
Brookside Elementary School 
SBDM Meeting Minutes 

December 17, 2020 
 
 
OPENING BUSINESS 
ROLL CALL:  JonAnn Horn called the regular meeting of the Brookside Elementary SBDM to order on 
Thursday, December 17, 2020. Those present included:  
 
Parent Representatives 
Melissa Massengale 
 
Teacher Representatives 
Katie Angel, Music Teacher 
Rod Bulter , PE Teacher 
Trina Moore, 5th Grade Teacher 
Carleigh Turner, 4th Grade Teacher 
 
Guests 
Toni Dix, CRA 
Victoria Horseman, FRYSC 
Stephanie Carson, Counselor 
 
AGENDA APPROVAL: Rod Butler moved to accept the agenda. It was seconded by Carleigh Turner and 
there was council consensus. 

 
APPROVAL OF MINUTES FROM THE LAST MEETING:  The minutes from the November, 2020 SBDM 
meeting were approved. Rod Butler moved to accept the minutes and Trina Moore seconded the motion 
with council consensus. 
 
PUBLIC COMMENTS: There were no public comments.  
 
Principal’s Report  
BES BEDTIME STORIES: Mrs. Horn shared that staff members have committed to reading to students 
each night between November 26th and December 23rd on Facebook. The BES families have had very 
positive responses to nightly readings and it helps staff to continue to foster positive relationships to build 
the school community. Mrs. Horn thanked teachers for participating.  
 
MID YEAR CHECK INS WITH TEACHERS: Mrs. Horn shared that she is currently conducting check ins 
with all teachers to support them however may be needed. 
 
FRIDAY STAFF MEETINGS: All staff members are currently being asked to participate in Friday staff 
meetings to ensure that they are aware of the most up to date information. She thanked teachers for 
being willing to attend these sessions in addition to planning lessons, preparing materials, providing 
instruction, etc. 
 
Student Achievement  
Mrs. Horn shared that BES has been given permission to delay iReady testing until after the first of the 
year. BES is hoping to be able to complete the iReady diagnostic while attending in-person classes after 
the first of the year. 
 
.  



 
Non-Academic Reports  
OFFICE REFERRALS: Mrs. Horn informed the committee that there were no office referrals or bus 
reports since the last SBDM Meeting.  
 
WALKTHROUGHS: Mrs. Horn shared that the EDL model allows administrators to easily join even more 
classrooms than the in-person model allows. Mrs. Horn explained that while visiting virtual classrooms 
she continues to be impressed with how teachers are closely simulating in-person experiences for 
students.  
 

Attendance Report 
Mrs. Horn shared that the BES attendance for November was 94.15. She explained that compared to a 

typical school year, this number is much lower. This attendance percentage factors in the extended 

digital learning and Virtual Learning Academy students. We are hoping attendance improves once 

students return to in-person classes.  

 
Budget Reports  
INSTRUCTIONAL BUDGET: Mrs. Horn reported that if BES continues on an extended digital learning 
model, as a committee, they will need to decide how to spend remaining funds to benefit students. She 
shared that BES has spent approximately 45% of the budget and that percentage is appropriate for this 
point in the school year.  
 
ACTIVITY BUDGETS: Mrs. Horn shared that there had not been much movement in this budget because 
kids were not currently attending classes in the building.  
  
Committee and Other Reports  
FRC Report: Ms. Horseman shared that she has been very busy working to refer and connect families 
with holiday assistance. Forty BES families were sponsored by various community organizations for 
Thanksgiving. Ms. Horseman visited Jessamine Christian Church and was able to meet the volunteers, as 
well as visit with some of the fifteen BES families that were sponsored by the church for holiday 
assistance. During the months of November and December, she has observed an increase in referrals for 
utility and rent assistance. In January she is planning a “Winter Read Night” to engage families through a 
drive thru event. Families will receive grade appropriate text and cookie mix to encourage family 
involvement. The event is currently planned to take place on the 2nd Thursday in January. Ms. Horseman 
shared that she will send home informational flyers the first week in January.  
 
Council Operations  
HIRING/STAFFING: Mrs. Horn shared that an instructional assistant has resigned due to a relocation. 
Once the instructional assistant shares the letter of resignation, she can post the position on the district 
job register. There is not a specified waiting period for hiring instructional assistants and other classified 
positions. Mrs. Horn will post the position as soon as possible with hopes to begin interviewing during the 
week of January 4th.  
 
SBDM does not usually attend classified interviews, however, she will consult with the council once the 
interviews are complete. 
 
Superintendent Moore provided funding for schools to hire a para-teaching position as an additional 
substitute that will be shared between two schools. This position was allotted due to the current 



circumstances of quarantines, illness, etc. This staff member will fill any unfilled subbing positions 
between the partnering schools. Zach Pharis will be filling this roll and will begin the position after January 
4th.  
 
Mrs. Horn shared that one of the current SBDM parent representatives will be leaving the council. She will 
share this information with families and attempts will be made to gain a new parent representative. 
 
ADJOURN 
Rod Butler moved to adjourn the meeting at 3:28. The motion was seconded by Carleigh Turner and 

there was council consensus. 
 
NEXT MEETING: The meeting will be scheduled virtually on January 21, 2021. All documents will be 
shared digitally with committee members.  
 
 
 


